
  
 

 

Scrum Project Plan 
Product Owner 
 
 
 
 

Team Leaders 

Product/Service/Project Description 
 
 
Definition of Done 
 
 
Sprint Duration 
 
 

Number of Sprints 

What the Teams need to already know 
 
 
What the Teams will need to learn (Competencies and Content) 
 
 
What the Teams will need to make (Due Date) 
 
 
What the teacher will provide (lessons, resources, activities, etc.) 
 
 

Notes:  

1. We have been using the end of the week (usually Friday as the Sprint Review day and the 
duration is 5 days on average (Monday to Friday). This is a guideline that works for us. 

 

 

 

 

 

 

 

 


