Project Management.

Brayden’s Future Career



What |s Project
Management?

* Aproject manager has many
kinds of tasks. They have a very
advanced role as it can be
different each and everyday.
Their role is important because
they help keep a company and
their projects organized and
progressing. They are like the
brain of a company.




A Project Managers Tasks.

A Project Manager has many kinds of tasks with each having a high importance.

Project Managers do things like:

Organize things in the company

Set up the budgeting

Schedule Events

They also do things like speak with supervisory personnels and marketing staff to
discuss things like project specifications and requirements as well as blueprint
review and making appropiate adjustments to the project.



* A project managers workplace can varyon a
daily basis. Project managers will spend a
majority of their time at an office or desk
organizing files, making phone calls and filling
out documents. Other times, project

A PrOoeCt managers will be on site with the project

J helping guide the workers. They will give the

M 3 nage rs workers the essential information for the

project and guide them to success.

Wo rkplace. Sometimes, project managers workspaces

can even be just virtual. Virtually they will do

things like manage project management '

software, document management systems,

and digitally input their business analytics. /
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What Skills Does A Project Manager Have?

Project Managers require some essential skills. While its not for everyone, if
these skill are worked on you can become a very successful project manager.

* CRITICAL THINKING-Project Managers should be critical thinkers to logically

solve problems by identifying strengths and weaknesses and coming to a well
rounded conclusion.

* SOLID COORDINATOR-Project Managers should be great coordinators. They
need to be good at adjusting their actions in relations to others to help keep
business flowing smoothly and to not cause any confusion or project errors.

* GOOD MONITORS- Project Managers must also be great at Monitoring. This
means that they need to good at assessing things like projects, others, and
even themselves as well as organizations to make appropriate changes or
Improvements to projects.

Lastly and probably the most key skill, project managers must be very good
speakers/communicators. They must be confident speakers who can
affectively provide information and guidence to others to help make things flow
as smooth as possible making the project to the best it can be.



Team

Building Problem

Solving

/—0\

Leadership / \ Emotional
mporta nt SOft Intelligence

skills for project
( managers )

Risk
Communication Management



* Project management s really about keeping
things on track and making sure everyone’s
on the same page. Communication is key—
talk to your team, listen to them, and keep
" stakeholders in the loop. Stay organized,
AdVIC.e From document what’s happening, and don’t freak
A Pr()JeCt out if things don’t go perfectly—just roll with it
and adjust. Build trust with your team,
manage expectations, and keep an eye out for
any signs of things getting off course. And
don’t forget to keep learning—whether it’s '
through feedback or picking up new skills, it
all helps. -My Dad. ,
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Do | Match?

* My compatibility for this job was very high. | scored a very high
score of a 94% match. This means that| am a solid match for the
job of a Project Manager, and that lots of my personal skills and
Interests match its criteria.



Some
Interest/Values

Of Mine That
Relate.

V4
Having personal values and interests that associate with the
career you want can make it seem much more exciting! Here

are some of my personal values that match Project
Management:

| really like breaking down big things (like projects) and creating
a step-by-step process towards the goal. | like this because |
value organization and that is very important in project
management.

Who doesn't love achievement? A big value of mine is
achievement and thatis a key factor of project management,
achieving project completion.

Lastly, a big value of mine is leadership, | value taking on the
leadership role in a workplace and project managers are just
that. They give everyone their tasks and sort out people.



* | want to do this as my career
because | like being in the
leadership role, | have learned

lots about it from relatives who

Why DO I do it, and the job has many

Want TO Be A business opportunities as

project managers are always

needed in big projects.

Project
Manager? (Housing, City Projects, etc.)




Some Project Management Related Things | Could Pursue/Had

-l could take the leadership role in future group projects giving
everyone their own tasks to fulfill and request updates on their task
progression, and get updates on who has completed what, etc.

-l could help in creating a fundraising campaign managing the funds
we are making, who does what tasks, calculating our profits from each
sale, etc.

-A micro experience | have with this is when | worked on a project of
making my own t shirt. | had to plan out things like designs, finding
proper measurements, finding a good manufacture, and etc.




A Post Secondary
Institute For This Career

* The University Of Toronto
-Admission requirements

* Open toindividuals of all academic and
professional backgrounds.

* No prior experience in project management
IS hecessatry.

* High School Diploma/Secondary School
Diploma

* FluentIn English




e« 3
2 ..,.““. &Q&ﬁ\\\,\\\\\\\m ] i
B el e Q\\ ; .\. ‘\,,.,.
I W= |
J € I

L N
(
Gy

o




KEY DETAILS ABOUT THE PROGRAM

-Program Length: Its meantto be a 1 Year full time study program.
Tuition: For domestic students, the tuition for the program is approximately CAD $13,500 per year

Books and Materials: Additional costs for textbooks and materials could range from CAD $500 to CAD $1,000 per year

Residence: If living on-campus, residence fees can vary but typically range from CAD $10,000 to CAD $15,000 per academic year

Meals: Meal plans are available through the university, with costs varying depending on the plan selected, generally ranging from CAD
$3,500 to CAD $6,000 annually

Program Type: The program is offered full-time and part-time, with no specific co-op or apprenticeship option integrated into the
curriculum.

Location: The program is based at the University of Toronto campuses in downtown Toronto, providing easy access to numerous
professional opportunities and networking events related to project management




Advantages
Of The

University
Of Toronto

Well-Known Curriculum:The University of Toronto's
Project Management program is famous for having a strong
curriculum.

Mix of Old and New Methods:It teaches both traditional
project management ideas and modern approaches like
Agile, helping students be ready for today’s jobs.

Respected University:Being part of a top-rated university
makes the program even more credible.

Helpful Teachers and Past Graduates: Students learn from
expert teachers and can connect with past graduates,
which is great for finding career opportunities.

Great for Learning Skills:This program is an awesome
choice for anyone who wants to get better at project
management.



How Would |
Get There

Each Day?

”

| would take my bike there each day

to save money on gas or public
transportation. Worst case scenario |

need to repair some bike parts.

(If i have residency these won't apply)

N\
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* Graduates of the program have a wide
range of career opportunities in fields like
Some Future IT, construction, healthcare, and finance.

Prospects

* There is a strong and growing demand for
project management professionals

For This Field globally, which means this qualification is
valuable not only in Canada but also

internationally




How Much Does A Project Manager Make?

» Graduates of the program can expect to earn between $65,000
and $140,000 per year, depending on their role and experience.



What If | Don't Make Project Management?

e Plan B Courses:

Graphic Designer- | have lots of experience in digital art and could
make a good career out of it.

Biochemist- | really like science especially chemistry and | have a
very high match of 90% compatibility for the career.
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